
THE ARTISAN - ROLE AND RELATIONSHIP WITH WSP
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SafiSan Artisan(s)-Training and recognition

• The WSP will conduct a training to interested artisans
specifically on how to construct the SafiSan toilets. The WSP will
then populate a list of the trained artisans in a registry

• Given that UBSUP is a demand driven project, landlords have a
choice of selecting (picking) artisans from the registry pool of
the WSP or choose artisans from their previous experience/
interactions.

Note:

• Any artisan will be recognized (and included in the list) once
they have been trained and demonstrated their prowess by
constructing SafiSan toilet(s) in accordance to the design(s)
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The need to train artisans

• The SafiSan toilets (especially the UDDT) require specialized training.
The artisan should be able to read the toilet drawings and interpret
according to what is desired.

• If a landlord opts for his (or her) own artisan, he (she) has to make
sure that he (she) is able to construct the toilets according to the
required standards in order to be able to receive the post-
construction incentive(PCI)!
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Artisan’s expectations, roles and regulations

• The artisan will be trained by the WSP during the artisan training.
(this training fully financed by the WSP)

• If not trained, artisans should be able to demonstrate ability to
build the toilets according to standards (To ensure this, constant
monitoring by the WSP representative/ CRMs must be done to
ensure adherence to the SafiSan drawings)

• Before any construction/rehabilitation, the WSP should be notified

• The artisans have a role in marketing of the project (help identify
new SafiSan applicants)

4



Artisan’s expectations, roles and regulations

• PCI can be paid to an artisan when there is a prior
arrangement/agreement between the artisan and the landlord (this
MUST be a signed statement by the two parties)

• For a toilet to be declared complete, a hand washing facility must be
installed
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Artisan- WSP interactions

The artisan the WSP will interact during:

• The initial training

• The construction (supervisory work offered by the WSP)

• When receiving a PCI (This is when there exists a consenting
arrangement for the artisan to be the recipient of the PCI)

• When resolving conflicts - between the artisan and the key
stakeholders (artisan(s)/landlord/Social Animators)
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Thank You! 
Do you have any questions?
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